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Over 1.5 million American service members have served in Iraq and Afghanistan. Most military 
experts now agree that years of war and the spring 2007 “surge” have pushed our military to the 
breaking point. According to General George Casey, the Chief of Staff of the United States 
Army, “The demand for our forces exceeds the sustainable supply.”1  
 
The consequences of our overextension are dire. General Peter Pace, former Chairman of the 
Joint Chiefs of Staff, believes that there is a significant risk that the U.S. military would not be 
able to respond effectively if confronted by another crisis.2  
 

• There have been serious issues with recruitment and retention. 

 

o Despite investing more than $4 billion annually in recruitment,3 the Army and 
Marines have encountered serious difficulties getting enough people to enlist. 
Although recruitment figures have improved, the Army started the FY2008 
recruiting year dramatically behind schedule.4  

o Retention costs have sky-rocketed to over $1 billion, six times the amount spent 
in 2003.5   

o As the Iraq war drags on, the military has seen an exodus of qualified junior and 
midlevel officers. Middle enlisted ranks are suffering similar shortfalls; in the 
first quarter of 2007, the re-enlistment rate of mid-grade enlisted soldiers dropped 
12 percent. 

 

• The military has responded to serious problems with recruitment by lowering age, 

education, and aptitude standards for new recruits and by increasing enlistment 

bonuses. 

 
o In 2006, only 81% of enlistees had a regular high-school diploma.6  
o The maximum age for a new recruit has been raised from 35 to 42.7  
o The maximum acceptance of low-scoring troops on the enlistee aptitude test was 

increased from 2 to 4 percent in 2006. In 2006, 3.8 percent of first-time recruits 
had low scores.8  

o From 2004 to 2005, the number of recruits issued waivers for having committed 
‘serious criminal misconduct’ rose by more than 54 percent.9  The number of 
waivers continued to rise in 2006, reaching 8,129.10 In 2007, the percentage of 
recruits receiving waivers increased to 12 percent, from 10 percent last year.11  

o The Army’s expenditures for enlistment bonuses for active-duty, National Guard 
and Reserve troops have more than doubled from 2000 to 2005.12  

 

• The military has also relied on multiple, extended combat tours and a ‘Backdoor 

Draft’ to fulfill their manpower needs.  
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o At least 449,000 troops have deployed more than once,13 and many have returned 
to war with only a few months’ rest.  

o In the Army alone, 20 combat brigades have served two tours in Iraq, 9 have 
served three, and two have served four tours. 14 20,000 service members have 
been deployed at least five times.15  

o The military has also held 70,000 troops on active-duty beyond their expected 
contract end-dates, relying on a controversial policy known as “Stop Loss.”16 
Currently, 8,000 troops are still being held on Stop Loss orders.17  

o The military has also called up more than 10,000 veterans from the IRR, and 
relied on “cross-leveling” to help units meet personnel requirements for 
deployment. 

 

• The overuse of the National Guard and Reserves poses a serious threat to national 

security.   

 

o The reserve component makes up a major part of our force in Iraq—at times, as 
much as much as 40% of the force in theatre.18 

o One-third of the Louisiana and Mississippi National Guard were deployed to Iraq 
or Afghanistan when Hurricane Katrina hit.  

o According to the chief of the National Guard, Lt. General Blum, the reserve 
component is facing its worst state of readiness in 35 years.19  

 

• Equipment shortages have contributed to the plummeting readiness ratings of Army 

and Marine units and threaten our ability to cope with foreign threats and domestic 

emergencies. 

 

o The wars in Iraq and Afghanistan have “consumed 40 percent”20 of the Army and 
Marines’ total gear, and much of the military’s equipment is in need of repair.21   

o As of September 2006, about 50% of all Army units have received the lowest 
possible readiness rating. About four-fifths of Army Guard and Reserve units not 
mobilized received the lowest possible readiness ratings.22  

o The Army has already received over $38 billion to repair or replace equipment 
used in Iraq and Afghanistan, and is asking for another $13 billion a year until 
the conflicts wind down.23  

o Equipment shortages have severely undercut military training, and hindered the 
response to national disasters. According to some military experts, 90 percent of 
National Guard units are not ready to respond to a domestic crisis.24  
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